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New members information & checklist

Our next stages will include:
· Submitting our plans to the council for planning approval.
· Assessing the financial models available to fund the project. Our mission statement includes a commitment to affordability but as yet we only have estimates of the costs. Core members would not be expected to make any financial commitment at this stage except for the meeting subs (see below).
We are looking for people who... (Please complete checklist)
Can commit to regular meetings – We currently meet once fortnightly at 5pm–7pm on Thursdays, currently by zoom. When we can meet in person this is from 6-8pm. (If you can only contribute via zoom, due to child care commitments etc please let us know in your application.)
Feel comfortable with the group’s vision, mission statement and decision making process – consensus, with the final possibility of a vote if agreement cannot be reached after following our decision making process. (Some of this is on our website https://cohousingupontyne.org.uk/ Please email us if you would like a copy of our decision making process cohousingupontyne@gmail.com)
Can start to attend meetings from late September. 
Have the energy, time and enthusiasm to get involved with the work needed to make this project happen (a minimum 4 hours every fortnight). We need all kinds of skills to get this off the ground!
Can contribute to meeting subs – We each pay £5 per month towards the running of the group.
New members recruitment process
· Send in expression of interest by Wednesday 3rd September 2020 (Midnight)
· In the event that we have too many suitable candidates we will be drawing names from a hat. We've decided that we should only slightly double the existing group size (i.e. max 6-8 new members) to keep group stability at this stage.
· Join the group and come to fortnightly meetings from the end of September for 2-3 months. This will give everyone a chance to get to know each other, and new members to get a feel for the meeting process. New members will take part in looking at financial models and continued design processes for the houses and landscaping. The group will work closely with an experienced facilitator to ensure that the stages of forming, norming, storming, performing with a doubled group size goes as smoothly as possible. We will operate a twin track process on decision making to ensure we continue to move forward, however, new members will have a lot of input into decision making. 
· At the end of this period, the existing core group will discuss with new members whether or not they wish to continue in the group. They will then be full members and be fully involved in decision making.
For those that aren't interested in becoming core members at this stage, we also have a list of interested members who may join at a stage later in the project.
Expression of interest – tell us a bit about your interest in cohousing / joining CoHUT/ and a bit about you. 
Email: cohousingupontyne@gmail.com 

Facebook: https://www.facebook.com/cohousingupontyne/ 

https://cohousingupontyne.org.uk/
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